
Description
This course will introduce participants to the importance of 
supply chain management. The course focuses on theoretical 
side of supply chain management and gives the participant a 
detail understanding of how it contributes to the success of 
the business. It focuses on the interactive tasks and activities 
which will aim at imparting knowledge through the process of 
learning-by- doing.

Outcomes
On completion of the course, the participants will be able 
to :
• explain the basic principles of Supply chain 
   management, its purpose, criteria and how it effectively 
   can be put into action
• understand the Supply  chain management cycle and 
   how it is implemented
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• identify and utilize different Supply Chain measurement 
   tools recognizing the advantages and disadvantages of 
   each
• execute and evaluate a successful Supply Chain 
   management feedback session
• identify and resolve the problems that may arise 
   through the Supply chain management process i.e.lack 
   of training, corruption etc
• be able to manage the overall performance of the 
   employees and the success of the organisation

Learning  Methods
The course is practice–based and practitioner lead.  This 
involves discussions and drawing on experiences of the 
participants. The course will involve understanding supply 
chain management, identifying problems and providing 
workable solutions which will lead to the overall success 
of the organisation. 

Target Audience
The programme is designed for all sectors, including 
private organisations, non-profitable organisations and 
public entities. It is also designed for managers and 
senior planners, personnel responsible for supply chain 
management, demand management, production planning, 
purchase planning or stock control should attend. 

This course is also designed for individuals concerned 
with improving the overall success of their organisation, 
better managing their subordinates, employees or team 
members and getting the best results.

Duration
The course is delivered over 2 consecutive days.

Fees
The cost of the course is available on request. Corporate 
discounts are available for 5 or more participants from 
the same organisation. Fees will include tuition, learning 
materials, meal and refreshments.

Contact Details
DURBAN
26 Samora Machel Street, (Aliwal Street)
Durban 4001, South Africa
P.O. Box 49494, East End
Durban 4018, South Africa
Tel: + 27 31 300 7200 
Fax: + 27 31 368 2835
Email: shortcourses@mancosa.co.za

JOHANNESBURG
5th Floor, RSA Centre, 27 Melle Street, Braamfontein
Johannesburg, 2001, South Africa 
Tel: + 27 11 403 9493
Fax: + 27 11 403 0980 
Email: mancosa@iafrica.com

POLOKWANE
Block A Edupark, Edupark Avenue, Polokwane 
Tel: + 27 15 290 2899
Fax: + 27 15 290 2841
Email: mancosa@edupark.ac.za


