
Description
The course is aimed at providing participants with the ability 
to understand the concept and principles of risk as well as 
the benefits and limitations of risk management. The course 
will enable participants to identify risks and create an action 
plan to control these risks within their own organisation. 
Participants will explore common incidences of fraud and 
corruption in organisation.

This programme will provide a broad introduction to the 
subject of risk management and broaden their knowledge. 
Risk Management is a practice with processes, methods 
and tools for managing risks in a project. It provides the 
skills to use, maintain, and extend the functionality of a Risk 
Management system by effectively analysing and producing 
firm-wide risk management tools and measures.
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Outcomes
On completion of the course, the participants will be able 
to :
• explain the importance, principles and basic concepts 
   of risk management to their work
• apply techniques to identify, assess, quantify and 
   control potential risks
• develop at departmental  and organisation level the 
   “Top 10 Risk list”
• develop risks mitigation strategies in a work context
• control risks through planning, monitoring, controlling 
   and acting
• describe the characteristics of a risk entrepreneur
• evaluate the risk of fraud and corruption in the 
   workplace

Learning  Methods
The course is learner centered. It is practice–based and 
will involve discussions drawing on experiences of the 
participants. The course will involve identification of risks, 
completion of risk registers and integration of theory with 
practice to find solutions on handling of risks.

Target Audience
The programme is designed for all sectors, including 
private organisations, non-profitable organisations and 
public entities. Anyone involved with identifying, reporting, 
evaluating or managing an exposure to risk will be in need 
of risk management training. Junior, middle or senior 
managers, decision-makers and professionals who are 
responsible for some aspect of the organisations overall 
risk management effort should attend.

Duration
The course is delivered over 2 consecutive days.

Fees
The cost of the course is available on request. Corporate 
discounts are available for 5 or more participants from 
the same organisation. Fees will include tuition, learning 
materials, meal and refreshments.
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P.O. Box 49494, East End
Durban 4018, South Africa
Tel: + 27 31 300 7200 
Fax: + 27 31 368 2835
Email: shortcourses@mancosa.co.za

JOHANNESBURG
5th Floor, RSA Centre, 27 Melle Street, Braamfontein
Johannesburg, 2001, South Africa 
Tel: + 27 11 403 9493
Fax: + 27 11 403 0980 
Email: mancosa@iafrica.com

POLOKWANE
Block A Edupark, Edupark Avenue, Polokwane 
Tel: + 27 15 290 2899
Fax: + 27 15 290 2841
Email: mancosa@edupark.ac.za


