Course in Ethics and
Governance

e understand the relationship between ethics and
governance

e have an overview of how to manage organisational
ethics

® be equipped to compile an organisational ethics risk
profile and determine positive and negative ethics risk

e have an overview of ethics codes and policies

¢ be able to implement and manage ethics management
strategies, ethics training and monitor ethics
performance

e be competent in reporting the ethics performance of an
organisation in terms of both internal and external
ethics reporting

Learning Methods

The course is practice-based and practitioner-led. This
involves discussions and drawing on experiences of the
participants. The course will involve understanding the
requirements of good governance, identifying problems
and providing workable solutions which will lead to the
overall success of the organisation. The assessment will
include case studies, role playing etc.

Target Audience

The programme is designed for all sectors, including
private organisations, non-profitable organisations and
public entities. It is also designed for managers and senior
planners, personnel responsible for ethics and governance
of the organisation.
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Description

There is no denying that business worldwide faces ethical
issues and dilemmas, and ethics have become very important
to ensure sustainability and a corporate future especially in
South Africa. This course will introduce participants to an
efficient ethics management framework as well as cover
core concepts related to organisational ethics. This will
enable delegates to plan and implement an ethics and good
governance programme.

Outcomes

On completion of the course, the participants will be able

to:

e understand the definitions of and distinctions in
organisational ethics and the importance of
organisational ethics in the government environment

Duration

The course is delivered over 2 consecutive days.

Fees

The cost of the course is available on request. Corporate
discounts are available for 5 or more participants from
the same organisation. Fees will include tuition, learning
materials, meal and refreshments.
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